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Synod Constitution Review Committee (CRC) 
www.spas-elca.org 

Click on Resources and you will see For Congregation….Constitution Review Process 

 

 
 

Updating Your Constitution 
Ensuring that your congregation’s constitution is up-to-date is an important part of your life 

together. The review process is a time of careful consideration of how your congregation is 

church in your particular setting. However, it can also feel like a lengthy and tedious endeavor. 

To that end, the synod office has organized these resources to aid you in keeping this essential 

document in the best possible order. 

 

Constitutions are guiding documents that help ensure that our common life and work follows the 

principles of good governance. They also may help us identify issues that need to be addressed in 

the life of a community. Consider thoughtfully and prayerfully the changes you are 

proposing and whether they are indeed matters of governance (and therefore should be 

addressed by revisions to your constitution) or if they are indicative of other conversations 

your congregation may need to have. Changing your constitution is rarely the best way to 

navigate a disagreement or difference of opinion within your community. 

 

Constitutional Review Committee (CRC) 

To help our congregations through this process, in November of 2014, the Synod Council voted 

to establish a Constitutional Review Committee (CRC) made up of able and willing volunteers 

who have been trained in the process of reviewing a constitution. You may want to consider 

requesting a meeting with one of them early in your review process. Because the synod must 

approve your constitution before it can be ratified by your congregation (see *C16.03), the best 

way to ensure a smooth process is to take advantage of the committee’s guidance from the 

outset. 

http://www.spas-elca.org/
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Current Committee Members 

• Claire Hoyum, Gloria Dei, St. Paul 

• The Rev. Janel Kuester, St. Paul, Stillwater 

• Jason Langworthy, Saint Anthony Park Lutheran, St. Paul 

• The Rev. Chris Hagen, Light of Christ, Delano 

• Anna Grunner, Saint Paul Area Synod 

 

Constitutional Review Workshops 
Members of the CRC are also willing to host larger workshops for congregations at various 

stages in the review process. These workshops will take place twice a year — once at the Toolkit 

for Congregational Leaders (usually in February) and once in the summer months. Watch the 

synod’s News & Events for these dates! 

Steps in the Process 
1. If you would like to meet with a member of the CRC before beginning, email Anna 

Grunner, Executive Assistant to the Bishop, at anna.grunner@spas-elca.org. 

2. Download the most recent version of the Model Constitution for Congregations from the 

ELCA’s website 

3. Draft a revised version of your constitution, considering updates in the Model 

Constitution as well as any changes your congregation would like to make; note that 

bylaws and continuing resolutions are to be incorporated into the constitution and are no 

longer advised to be separate documents 

4. Send an electronic copy of the draft to Anna Grunner, Executive Assistant to the Bishop, 

at anna.grunner@spas-elca.org. 

5. Your draft constitution will be assigned to a CRC member, who will review it within one 

month 

6. You will be notified of any changes that need to be made 

7. Once the changes are made, your congregation may vote at any legally called 

congregational meeting to approve the updated constitution (30 days advance notice to 

the congregation is required) 

8. Following an approval vote, your constitution will be reviewed by the bishop 

9. Once the bishop has approved your constitution, your congregation may vote to ratify the 

updated constitution at your next regularly scheduled annual meeting 

10. Following the ratification vote, send a final copy to the synod office by emailing 

anna.grunner@spas-elca.org; both the synod and your congregation should have a current 

copy on file 

  

mailto:anna.grunner@spas-elca.org
http://www.elca.org/en/About/Churchwide/Office-of-the-Secretary/Constitutions
mailto:anna.grunner@spas-elca.org
mailto:anna.grunner@spas-elca.org
mailto:anna.grunner@spas-elca.org
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FAQs 
 

How long will it take to update our constitution? 

Because it requires careful attention to detail, back and forth between the congregation and the 

synod, as well as waiting for Synod Council and Annual Congregational Meetings to take place, 

the process can take anywhere from six to eighteen months. 

 

Is there any way to move through this process more quickly? 

The best way to ensure that the process goes quickly is to 1) meet with a member of the CRC at 

the beginning of your revision process; and 2) to chart out a timeline with deadlines you will 

need to meet along the way so that you can stay organized.  Work backward from the date of the 

annual meeting at which you hope to ratify your updated constitution. 

 

Is the Model Constitution available in any languages other than English? 

Right now, the ELCA has only made the Model Constitution available in English and Spanish. 

Both versions can be found on the webpage of the Office of the Secretary. There are members of 

our CRC who are bilingual, so Spanish-speaking congregations should feel free to reach out for 

assistance throughout the process. 

 

Are we giving up our autonomy as a congregation or our property by following the Model 

Constitution for Congregations? 

Not at all!  This is a common question; you are in no way relinquishing any of your autonomy by 

following the Model Constitution. In fact, keeping your constitution up-to-date is a good way to 

remain a congregation in good standing with the ELCA, which can help protect you in the event 

of serious matters. 

 

Do we need to update our constitution every year there is a Churchwide Assembly? 

It is a good practice to do so. However, this does not mean that you need to go through the entire 

synodical review process every three years. Section C17.04 of your congregation’s constitution 

allows for amendments from the Churchwide Assembly to be adopted by a simple majority vote 

at any legally called meeting of the congregation. 

 

I love this kind of work! Can I join the Constitutional Review Committee? 

Yes, absolutely! The CRC’s work is essential, but we do not want it to be burdensome for the 

committee members—more volunteers are welcome! 

 

For more information, or to get started with the process, email Anna Grunner 

(anna.grunner@spas-elca.org or 651.224.4313). 

 

http://www.elca.org/en/About/Churchwide/Office-of-the-Secretary
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