
  

 

 
 
 

A NARRATIVE BUDGET 
reflecting the purpose, mission and ministry of our money. 

 
 What you hold in your hands is called a “narrative budget.”  
 

 A narrative budget is a representation of the more traditional line item budget in simple,  
easy-to-read, descriptive, story-telling terms. Its goal is to transform a line item of money and  
expenses into what is hopefully a bit more exciting, interesting and enlivening picture of ministries 
and missional expressions of our congregation.  
 

 The more traditional line item budget is an effective tool for a Board, Council or Committee to 
manage and track financial resources, but it is not an effective means for interpreting those ministries; 
their meaning to our mission; or their impact on individual lives. 
 

 Such interpretation is the purpose of this document and its goal is to help members of our 
congregation understand what our congregation is doing in its ministry; how its mission statement, 
values, and purposes become visible; and how sharing of ourselves and our resources (time, talent 
and treasure) supports all of that. This narrative budget tells the story of what God is up to, in and 
through our congregation while connecting each one of us with that story.  
 

 What is contained here is both some reflection on 2015 and some projection into 2016.  

 God’s story here at Our Savior’s Lutheran is conveniently divided among five major areas of 
mission and ministry. Those areas are: 
   

  Our Shepherding Ministry—page 3 
  Our Building Ministry—page 4 
  Our Ministry of Generosity & Care—page 6 
  Our Education & Growth Ministry—page 7 
  Our Worship & Music Ministry—page 10 
  

 Within each of these areas of mission and ministry you will learn about how God’s story and 
our congregation’s story interact in order for us to fulfill our Lord’s Great Commission in our local 
and global communities.  It’s a story about how God has been at work in and through our  
congregation in the past; about how God is currently at work in and through our congregation today; 
and about how we believe God will continue to be at work in and through our congregation in the 
future. The future piece of that story, such as it pertains to us, is far from certain, however. Our  
Savior’s Lutheran has changed through the years. It is in the process of changing. It will continue to 
evolve and change, mainly because the world around us has changed and continues to change.   
 

 This narrative budget invites you to learn more about and to participate in these inevitable 
changes as God’s story continues to unfold and be revealed here at Our Savior’s Lutheran and in our  
community. 
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 Income and Expenses for 2016 
 

Our Savior’s Lutheran Church is 
funded by the faithful generosity of 
its members.  
 

As we plan for 2016, we are hoping 
for an increase in both pledged and 
loose offering to help bring our 
story to life.    
 

Total projected income 
(Based on average of previous 2 years) 

$675,000  
 
 
 

 

 
As we invest in our five areas  
of ministry and plan for the year 
ahead, projected expenses are as         
follows:  

 

Total projected expenses 
$818,000 

 

 
 
 

      Can you help us close this gap? 
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Our Shepherding Ministry 
 

“The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and 
teachers, to equip the saints for the work of ministry, for building up the body of Christ, until all of us come 

to the unity of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full 
stature of Christ.”  -Ephesians 4:11-14 

 
 Our Shepherding Ministry is the part of our congregation’s budget that supports and 
takes in the bulk of our personnel's salary and benefits, as well as the day-to-day operations and 
communication tools from within our office. It is the largest number in our budget as it provides 
compensation for nineteen employees.  
 
 With this highly trained, competent, and committed staff, the goal of our shepherding 
ministry is to encourage you and to provide opportunities to experience God’s love, power and 
grace in your daily life.  You are invited to not simply volunteer or to complete tasks but to see 
yourself as a part of the welcome and love God offers to all through this congregation.  Our staff 
does an excellent job of making sure such opportunities exist to make this happen. 
 
 Our Shepherding Ministry provides staff in the areas of: 

 Pastoral Care and Administration 
 Faith Formation for all ages (pre-school—adults) 
 Worship, Music and the Arts 
 Building & Grounds Maintenance and Supervision 
 Office Administration 
 Communications & Technology 

 
 Four significant increases are being made in this area of Shepherding Ministry for 2016: 

 Increase Pastor Dawn’s position to full-time 
 Increase our Hospitality Coordinator’s, Sue Ortman, hours from 10 to 20 hours 

per week 
 Increase Jon Burke’s, our Building Maintenance Manager, hours from 30 to 40 

hours per week 
 Adding a 2% cost-of-living increase for all staff members 

 
 IMAGINE With Us! 

 Hiring a Church Business Administrator to help better manage our resources 
 

 
 

 
We expect to spend $493,000 on our Shepherding Ministry in 2015. 
 

We anticipate we will spend $554,000 on our Shepherding Ministry in 2016. 
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Our Building Ministry 

 

“When they said, “Let’s go to the house of God,” my heart leaped for joy.” -Psalm 122:1 
  
 An important key principle of Christian stewardship that we can find expressed 
throughout the Bible is an assertion of faith that everything we have ultimately belongs to God 
but has graciously been given to us to use. For this reason this part of our congregation’s 
narrative is described as “Our Building Ministry.” It is not just “a place.” It is a well-cared for, 
flexible and useful building that God has gifted to us.  We receive this gift with gratitude  
understanding that God wants us to use this building for God’s glory and as a tool for spreading 
God’s love throughout this community. 
 
 Sunday mornings and Wednesday evenings at Our Savior’s are the center of our building 
ministry, simply because it is the time when the building is most frequently full. Members and 
visitors frequently perceive our building as welcoming and hospitable. It is well-kept, thanks to 
our custodian, Jon Burke, and our Property & Grounds Committee made up of volunteers who 
clean the building, mow the lawns, provide maintenance and up-keep, take care of the flower 
beds and shovel the snow. That goes a long way in providing welcoming hospitality. 

Built in 2003, our Community Life Center 
continues to function as the centerpiece of our 
congregational events, activities and worship.  It 
provides a large, multi-purpose space for both 
congregational and community events.  This 
space allows us to provide ministry and 
accomplish parts of our mission that would 
otherwise not be possible.  We are continually 
thankful for this space and the ways it serves 
both our congregation and our community. 

 

The kitchen and fellowship space are the 

first rooms to be encountered once one is in the 
door as a visitor at Our Savior’s Lutheran.  Sue 
Ortman, our Hospitality Coordinator, can often 
be found in the kitchen preparing a meal or 
organizing supplies.  We are blessed to have 
such a well-equipped kitchen and such faithful 
volunteers and staff who understand the 
importance of the ministry of hospitality.  We 
are able to regularly provide coffee, a meal or 
desserts as a means of making people feel welcomed and at home.   
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“Our Building Ministry” cont’d. 
 

Our sanctuary, built in 1988, is already rich in history 
and tradition.  It is small, intimate and comforting.  The 
windows provide natural light and give us seasonal 
glimpses of the beauty of God’s creation.  The addition 
of the raised bronze wall hangings in 2010 catches our 
eye and reminds us of some of Jesus’ most significant 
parables. The changing altar paraments and well-cared 
for tools of our worship remind us of God’s ongoing 
presence and love that flows through this sacred space and the people who occupy it. 
 

Our classrooms, nursery, library, music room, and youth room continue the themes 
of welcome, hospitality, warmth, and ease of use. Each is a part of our mission. Every single one 
of these spaces help us live out our mission, our purposes, and our values. 
 
In addition to meeting the needs of our congregation, our building also serves the needs of these 
local community organizations: 

 Lakes Area Discovery Center (LADC)  
 Boy and Girl Scout programs 
 Croix Chordsmen & Vallee de Croix 
 Alcoholics Anoymous 
 Anuak Community 
 Wellness Groups (e.g. Spiritual Yoga) 

The budgeted numbers that stand behind the heading “Our Building Ministry” support 
anything and everything related to this part of the story, including the building’s insurance, 
utilities, maintenance, repairs, and up-keep, both inside and out, including the garage, 
playground and surrounding grounds. We are thankful to have resourceful stewards leading 
our building ministry. In 2015, they were able to cut our maintenance costs by almost $12,000!   
 

IMAGINE With Us! 
 Adding a fellowship area in the CLC Gathering Area 
 Renovating the Family Room into a warm and inviting place to gather 
 Remodeling the kitchen to better accommodate large event gatherings and fellowship 
 Adding some much-needed lighting in the east parking lot 
 Replacing our HVAC unit 
 Fixing the lighting in the CLC 
 Replacing the carpeting in a few rooms 

 
  

We expect to spend $75,000 on our Building Ministry in 2015. 
 

We anticipate spending $79,000 on our Building Ministry in 2016. 
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Our Ministry of 
Generosity and Care 

 

“Truly I tell you, just as you did it to one of the least of 
these who are members of my family, you did it to me.” –

Matthew 25:40  
 
 Our congregation’s story of its money, as it 
relates to our ministry of generosity and care, has 
connected us closely with other Christians near and far. It is our goal to share 14% of our annual 
budget to these brothers and sisters in Christ, meeting a variety of local and global needs. We are 
given regular opportunities to serve and to reach out to those in need, and we respond graciously 
and generously.  Here are some of the organizations Our Savior’s has shared with, and will 
continue to share with, in financial, servant and caring ways: 

 

 
 

IMAGINE With Us! 
 We could once again share 14% of our annual budget to our brothers and sisters in 

Christ. In recent years, we have been limited to dispersing 12% of our annual budget. 
 We could start a Stephen Ministry program, empowering members of our congregation 

to share in the caregiving experience.  
 

We expect to spend $78,000 on our Ministries of Generosity & Care in 2015. 
 
We hope to share $116,100 on our Ministries of Generosity & Care in 2016, which  
includes a 14% dispersion of funds through our Mission and Outreach committee . 

 Quilting – Baptisms/
Graduations/Missions 

 Health & Caring Ministry 
(cards, visits, prayer shawls,  
Caring Bridge Meals) 

 Thyme for Grace Meals 
 Mission Jamaica 
 Stillwater Cares for Kids 
 Camp Odayin 
 Camp Wapogasset 

 Feed My Starving Children 
 Guatemalan Lutheran Church 
 Lutheran Disaster Response 
 Lutheran Mideast Development 
 Lutheran Social Services 

Lutheran Volunteer Corps 
 Bethlehem Lutheran Church/

Open Hands on the Midway 
 Peace House Stillwater 
 Plymouth Christian Youth Ctr 

 Robin's Nest 
 Christmas Giving Tree 
 Solid Ground 
 St. Croix Coalition of Churches 
 Tubman 
 Valley Outreach 
 Young Life 
 Bega Kwa Bega 
 St. Paul Area Synod and ELCA  
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Our Education & 
Growth Ministry 

 
“So Philip ran up to it and heard him reading the prophet 

Isaiah. He asked, “Do you understand what you are 
reading?” He replied, “How can I, unless someone guides 

me?” And he  invited Philip to get in and sit beside him.” -
Acts 8:30-31 

 
 What a great year we have had in our Education & Growth ministry area building 

community and teaching our children, youth and families about Jesus and His love.  

 In 2015 we have been blessed to have amazing volunteer 

teachers for our Faith Formation classes. Children feel 

connected to Our Savior’s Lutheran and know this is a 

nurturing place to learn and share their faith.  

 Our Vacation Bible School this summer was full and our 

kids learned about God’s mighty power! Many volunteers 

helped to make the week a huge success!  

 We celebrated our children’s faith journey 

with FaithMarkers. These FaithMarkers are an 

important time for children to learn about 

different aspects of their faith and share a 

blessing with their parents and the 

congregation.  

 During Lent our families participated in 

family activities that reminded them of the 

sacrifice Jesus made for us.  

 The Children’s Christmas program gave children 

a chance to share the Christmas story with the 

congregation.  

 The pastors and Darla have had the opportunity 

to work with our partners at LADC, reading with 

children and helping with the Circus and 

Grandparents Day.  

 



8 

 “Our Education & Growth Ministry” cont’d. 
 

 Community events have been a fun 

way for families to build 

relationships and fellowship 

together. The Harvest Festival, 

Tubing and Tailgating, and the 

Saints game have been well 

attended and lots of fun!  

 The fun doesn’t stop during the 

summer! Preschool park days, Summer 

Stretch, Summer Reach, Bible Camp and 

Mission Trips are ways our children and 

youth stay connected during the summer! 

We look forward to what God has 

planned for this area of Education and 

Growth at Our Savior’s in 2016! 

 

Because of your tithes & offerings, look at all we did in 
Education & Growth at Our Savior’s in 2015! 

 

Preschool Ministries (3 Years through Kindergarten): 
 Living Into Baptism Party 
 Weekly Faith Formation Classes 
 Christmas Program 
 Preschool Park Days 
 Vacation Bible School 
 

IMAGINE With Us … if we could expand this ministry for Birth to 2-year-olds! 
 
 

Elementary Ministries (1st grade through 6th grade): 
 Weekly Faith Formation Classes 
 Club 56 Service and Fun Activities 
 Christmas Play 
 Summer Reach 
 Summer Camp at Wapo 
 Vacation Bible School 
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 “Our Education & Growth Ministry” cont’d. 
 

Youth (7th-12th Grades) 
 Confirmation 
 Weekly Faith Formation Classes 
 Weekly Junior High Youth Group 
 Weekly Senior High Youth Group 
 Summer Camp at Wapo 
 Summer Senior High Mission Trip 
 Winter Wipe-Out at Camp Shamineau 
 Summer Stretch 
 
IMAGINE With Us … if we could expand or add: 

 Junior High Summer Stretch – expand 
 30 hour Famine – expand 
 Junior and Senior High monthly offsite activities – expand 
 Transportation rentals for events - add 

 

Families: 
 Parenting Classes 
 Family FaithMarkers 
 Family Camp 
 
IMAGINE With Us … if we could expand or add: 

 Digital capability for event sign up 
 Calendar reminders for specific programs  

 

Adult Education:  
Adult education is experiencing a new start in the fall of 2015. Everything 
listed is in a development or expansion mode! 

 Weekly adult education classes in both faith and daily life topics 
 Outside speakers sharing their knowledge and expertise in a 

variety of subject areas 
 Monthly Theology on Tap meetings 
 Website development for connection and resources 

 
 

 
 

 
 

We expect to spend $28,000 on Education & Growth Ministry in 2015. 
 
We anticipate we will spend $30,900 on Education & Growth Ministry in 2016. 
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Our Worship & 
Music Ministry 

 

Make a joyful noise to the Lord, all the earth.  
Worship the Lord with gladness; come into his 

presence with singing.” 
-Psalm 100 

 

We have a vibrant and talented music ministry at Our Savior’s Lutheran that enhances our 
worship experiences every time we gather to praise the Lord.  

 

Worship is the core of who we are at Our Savior’s Lutheran, 
but more than that as Children of God.  Whenever we gather 
for worship and join together for Communion or prayers or 
FaithMarkers, we are reminded of the promises that God has 
given us and continues to fulfill for us always.   

 

As a congregation worship also provides the opportunity to gather 
for mutual support and encouragement.  What we do when we 
gather for worship empowers and encourages us to “go in peace and 
serve the Lord” in all the places we find ourselves throughout the 
week. 

 

Here at Our Savior’s Lutheran we are blessed to have the following opportunities to participate 
in and to be encouraged by: 

 

Kingdom Choir 

Soprano, alto, tenor, bass choir;  singers with or without 
experience singing in a choir are welcome.  The choir sings two 
times per month, September through May, and prepares an 
Advent Music Festival with orchestral support. 

 

Good News! 

The KINGSmen and The Tenors have formed one group. This vocal group consists of men of all 
ages, voice types, and experience levels who gather for fun, laughter, and song! 
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 “Our Worship & Music Ministry” cont’d. 
 

Liturgical Singers 

Small group of singers who sing more challenging four part music.  The choir sings four times 
between September and May. 

 

Proclaim! 

Vocal group consisting of women of all ages and voice types whose mission is to praise our 
Lord through song and laughter.  Proclaim! sings four times between September and May. 

 

JuBellate 

Formed to add a new dimension to worship at Our 
Savior's, the adult handbell choir plays five octaves of 
handbells and five octaves of handchimes.  The choir 
rings one Sunday per month, September through 
May.  New ringers, with or without experience, are 
often added to the choir. 

 

OSLC Orchestra 

The Orchestra (strings, woodwinds, brass, and percussion) supports the Kingdom Choir and 
other in the annual Advent Music Festival.  There are many other instrumental opportunities 
with and without choirs during the church year. 

 

 

We are grateful for the gifted leaders and musicians that God has placed in our 
congregation.  They enhance every part of our worship experience. 

We expect to spend $4,000 on our Worship & Music Ministry in 2015. 
 
We anticipate we will spend $7,500 on Worship & Music Ministry in 2016. 
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In Conclusion 

 
 
 
 
 

 

At Our Savior’s Lutheran, 
we Love to Tell our Story! 

 

As you can see, God is doing wondrous work at Our Savior’s! 
Our combined ministry is an exciting and vital story. 

We are making a difference in peoples’ lives. 
 

The work and ministry Our Savior’s does 
in our local and global community, 

is worthy of your support. 
 

Our Story Needs You! 
 

Our Savior’s Lutheran needs you. 
 

Our Savior’s needs your continued and increased financial support. 
 

We encourage you to prayerfully and thoughtfully 
consider increasing your tithes and offerings to God at Our Savior’s. 

 

Our Story Belongs to God! 
 

To God be the glory! 


