
The Saint Paul Area Synod is excited to announce Business 201, a series 

designed to help rostered ministers in the Saint Paul Area Synod deepen their 

knowledge of the nuts-and-bolts of ministry and church management.  

 

Each workshop is $15. All workshops will be at the Saint Paul Area Synod 

(105 University Ave W, St. Paul 55103). For First Call Theological Education 

participants, these workshops fulfill the Column B requirement for the year. 

 

Monday, February 19 

1:00-2:30 Successful Interview Skills 

 Bishop Patricia Lull 

 

Rostered ministers need interview skills for a variety of contexts but the most significant 

one is the opportunity to interview for a new call. How does one stay open to the work 

of the Spirit, listen well to the questions of the call committee and express one’s 

deepest convictions and talents – all in the same hour? Using the principles of effective 

communication, participants in this workshop will hone skills for greater success in 

interview settings. The session will include an opportunity for role playing and group 

interaction. 

 

3:00-4:30 Powerful New Tools for Mission and Ministry 

The Rev. Joe Lees, Assistant to the Bishop for Vital Congregations, Vital Partnerships, 

Saint Paul Area Synod; The Rev. Justin Grimm, Director for Evangelical Mission, Saint 

Paul Area Synod; and The Rev. Walt Lichtenberger, St. James Lutheran, Burnsville  

 

Congregations face unprecedented challenges to become more sustainable and mission-

driven. Fortunately, powerful new technology tools exist that can help. For example, 

MissionInsite is a data and analysis map-based information technology which enables 

congregations to know themselves and their communities in an unmatched way. 

MissionInsite is now freely available to congregations through an arrangement made by 

the Saint Paul Area Synod. This workshop will introduce participants to MissionInsite 

and also to Redbooth, an application that enables volunteers to self-organize. These and 

other tools help address our growing need to do more and better mission with less time, 

effort, and money.  

 

 

 

 

 



Thursday, March 1 

 

10:00-11:30 Developing a Strategic Plan 

The Rev. Justin Grimm, Director for Evangelical Mission, Saint Paul Area Synod 

 

In this workshop, we will introduce you to tools, resources, and a guide to aid you in the 

process of setting a strategic plan in motion that will also help boost the morale of your 

community. Ultimately, the goal of any strategic plan is to help your congregation move 

from looking in to looking out to where God is calling. Therefore, strategic planning 

begins and ends with listening. This workshop is designed to provide you with a strong 

framework in which that listening can occur.  

 

 

Tuesday, March 6  

 

9:00-10:30 Creating a Narrative Budget 

The Rev. Tom Jenkins, Mount Calvary Lutheran Church, Eagan and Stewardship 

Coordinator, Saint Paul Area Synod 

 
Narrative Budgets help connect a congregation’s mission and strategic plan with the 
financial resources which enable them. They help organizations tell stories of 
transformation that can enhance and deepen people’s commitment to a common 
mission. This workshop will present you with examples of narrative budgets and walk 
you through putting one together. 
 

 

 

11:00-12:30 Writing a Compelling Rostered Minister Profile (RMP) 

Deacon Krista Lind, Assistant to the Bishop for Vocational Formation, Saint Paul Area 

Synod 

 

Writing your Rostered Minister Profile (RMP) can seem like a daunting task or a signal 

that you’re leaving. But it doesn’t have to be either of those – what if you thought of it 

as a working document which can help you remember what you love about ministry, 

consider all you have accomplished, and develop a sense of clarity about your call. In 

this workshop, we will work on using your RMP to provide an accurate picture of who 

you are as a pastor or deacon, discuss how to pitch it to the right audience(s), review 

common missteps, and talk about what makes an RMP unique and compelling. Come 

with your most recent or a draft of your RMP for peer feedback. 

 

Registration is open until February 15.  

To register, please email anna.marsh@spas-elca.org. 

 

mailto:anna.marsh@spas-elca.org

