
Tool Kit for
Congregational 
            Leaders

Morning Session
10:30 – 11:45 a.m.a.m.

1 Presidents’ Forum – Part One
Congregation and council presidents and vice-presidents, from the newly  
elected to the most seasoned, are encouraged to attend this two-part  
session. The morning session will be small group discussion with case studies 
on topics of common interest and concern. Please plan to attend part two in 
the afternoon for a presentation of findings.

2 Engaging Generations Through Generosity
Leif Erickson, Thrivent Financial
Thrivent Financial commissioned The Barna Group to uncover what U.S  
Christians across generations think about generosity. The research reveals 
unique generational differences in what Christians believe. This workshop 
will take a look at these findings and dive deep into what they mean for 
congregational giving. Understanding these insights will be valuable to 
building a vibrant, multi-generational culture of generosity in your church.

3 Tools for Global Partnerships
The Saint Paul Area Synod has several ways that congregations can  
connect with the global church. Hear about the international partnerships 
our synod supports from representatives of the Iringa (Tanzania) Committee, 
the Guatemala Task Force, and the ELCA Young Adults in Global Mission  
program. Learn about the principles that guide our international  
relationships and how they are carried out in different contexts. Participants 
will come away with resources for how their congregation can connect with 
the wider global church, and best practices for engaging in global service. 

4 Hearing Voices: the Role of Memory in the  
Congregation
Paul Daniels, Region 3 Archives
All congregations are blessed with the benefits and challenges of shared 
memory. As Christians we affirm God’s activity in our midst over time. We 
should be ready to study, learn, grieve and delight in our shared stories as 
they teach us about our lives together in Christian community. This workshop 
will include concrete examples of these stories and their uses, as well as  
encourage participants to think about “memory use” in their own  
congregations.

5 creating a safe place for youth & children in 
the church 
Joy McElroy, Cherish All Children
Keeping children safe within the walls of a church is a key first step for 
preventing child and youth sexual abuse and exploitation. Increasing your 
awareness of these issues can help inform how to develop or update 
effective policies and procedures in children, youth, and family ministries. 
This workshop will educate on the wider issue of sexual abuse and  
exploitation of children and youth, as well as give tools for identifying 
warning signs of abuse, and implementing effective policies in your church to 
keep those within its walls safe. 

6 Reformation Themes for Congregational Life
Bishop Patricia Lull, Saint Paul Area Synod
The 500th anniversary of the Reformation has come and gone but a number 
of themes from Lutheran theology remain vital for congregational life. This 
workshop looks at vocation, priesthood of all believers, Word and  
Sacrament, and justification and theology of the cross as themes that still 
speak good news in the 21st century. Led by Bishop Lull, participants will 
receive a brief overview of these themes in their 16th century context and 
discuss how they shape our work and witness today.

p.m
. Afternoon Session

12:45 – 2:00 p.m.

7 Presidents’ Forum – Part Two
This workshop will be a continuation of the morning discussion, with ideas 
and solutions presented by each small group on the case studies they 
worked on. Please plan to attend part one in the morning.

8 Intro to Congregational Finance
David Laden, synod council treasurer
Trying to make sense of budgets and financial reports can be a daunting 
and confusing task, and yet understanding these documents gives huge  
insight into the priorities of a congregation. This workshop will provide an  
introduction to congregational finances; giving tips for maintaining good 
fiscal practices as well as a basic lesson on reading and understanding a 
budget and other essential financial documents. Great for council members, 
administrators, and anyone involved with or curious about church finances. 

9 Get Amped for AMMPARO
Mary Campbell, AMMPARO program director, ELCA
The word “amparo” in Spanish means the protection of a living creature 
from suffering or damage. The AMMPARO strategy was developed after 
witnessing the plight of children who are forced to flee their communities 
due to complex and interrelated reasons. This workshop will cover the root 
causes of the migration of youth and families from Central America, as well 
as what happens to migrants both in transit and once they reach the U.S. 
Learn about the many layers to migration and the U.S. immigration legal 
system as well as resources for how congregations can accompany migrants 
in their transition to life in a new community.

10 Demographic Insights for the Sake of Mission
The Rev. Justin Grimm, Saint Paul Area Synod
Congregations are always looking for ways to reach out to their neighbors, 
but this can be hard to do without an understanding of their community. 
Perhaps a church starts a mid-day Bible study but no one shows up – it turns 
out that in the surrounding area, 90% of the population are young working 
class families. MissionInsite is a demographic tool that the synod has invested 
in and has made free for our congregations to use. MissionInsite can help a 
church gain a better and more complete picture of the community they are 
in, allowing them to turn that data into decisions about mission. The  
workshop will cover the basic functions of this tool and show how it can be 
used to maximize your congregation’s engagement with the community.

11 Creating a Listening Circle: ELCA Statement on 
Women and Justice
The Rev. Joy McDonald Coltvet, Christ on Capitol Hill Lutheran Church
ELCA social statements are teaching documents that help to guide the 
church's advocacy and work. In November, the ELCA released a draft of 
a social statement on Women and Justice, and members of the ELCA are 
asked to share their feedback on the draft through listening circles. You will 
learn to facilitate a circle in your own church and leave with the skills and 
resources to foster conversations that provide opportunity for expressing 
different views in an environment of respect and safety.

12 Keeping the House in Order: Best practices in 
church administration
Jennifer Davidson, director of operations, Shepherd of the Valley Lutheran Church
Solid administration practices create a stable foundation for the rest of a 
church’s ministries. Suggestions and resources will be provided for best  
practices in staff job descriptions (writing, maintaining, and utilizing),  
personnel policies, and recordkeeping. Office/business administrators, 
church secretaries, and church office volunteers are encouraged to attend.

               A day of workshops to
    equip, embolden, and empower 
leaders in your congregation


